
 
 
CLIENT:  
City of Waterbury, Connecticut 
 
PROJECT FEATURES: 
• Procurement for operations and 

maintenance of 25-MGD Water 
Treatment Plant 

• Assisted the City prepare an 
RFP, evaluate proposals and 
negotiate a contract for private 
operations of the Water 
Treatment Plant 

• Assisted the City transition to 
new private contract operator 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A private contractor has operated 
the City of Waterbury’s water 
treatment plant since it was 
constructed six years ago.  Prior to 
the expiration of the existing 
contract, the City (Bureau of Water) 
retained ARI to provide technical 
and financial assistance in preparing 
an RFP for continued private 
operation and maintenance of the 
plant.  ARI then assisted in 
evaluation of proposals received 
and negotiation and preparation of 
the contract for continued 
operations and maintenance of the 
plant. 
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ARI continues to provide assistance 
to the Bureau of Water during 
transition to a new operator and for 
oversight during initial contract 
operations. 
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