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ARI served as leader of a team of 
procurement, technical, financial, and 
legal advisors for the procurement to 
upgrade and provide long-term contract 
operation (20 years) of the Borough’s 10 
MGD wastewater treatment plant and 
sewage sludge incinerators.  
 ARI provided management, 
engineering, environmental and financial 
expertise.  ARI was responsible for 
preparing the RFP, proposal evaluation, 
and contract negotiations with the 
selected proposer.    
ARI also assisted the Borough in 
negotiating a short-term (one year) 
operating and maintenance contract to 
provide adequate time to negotiate the 
long-term contract and finance the 
capital improvements. 

 
 

 
 
 
ARI assisted the Borough complete tax-
exempt and taxable municipal lease 
transactions to support the 
implementation of the required capital 
improvements.  The project is unique in 
that the Borough is seeking to continue 
its history of “no-cost” for wastewater 
treatment plant operations (i.e., 
revenues derived from incineration of 
outside sludge cover the cost of 
operating and maintaining the 
wastewater treatment plant).  
 
Work commenced on this engagement 
in 1998.  ARI is currently providing 
Contract Administration services, 
including design review, construction 
monitoring and operations monitoring. 
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