CITY OF STOCKTON WATER, WASTEWATER, AND
STORMWATER UTILITIES
Stockton, California

CLIENT:
City of Stockton, California

PROJECT FEATURES:

e Long-term contract operations
for water, wastewater, and
stormwater utilities

o Design/Build (D/B) of capital
improvements to the utilities
system

e \Wastewater: 42 MGD
secondary treatment / 55 MGD
tertiary treatment

e Water: 33,500 accounts, 450
miles of water mains

e ARl was responsible for the
development of RFQEI and
RFP documents, proposal
evaluation, and contract
negotiations

o ARl was responsible for
extensive technical, financial
and economic analyses on the
project

ARI was engaged by the City of
Stockton in 2000 to assist in a
public-private partnership
procurement for the City's water,
wastewater, and stormwater utilities.

ARI provided strategic guidance for
this public-private partnership on
technical, business, and financial
issues, prepared the Request for
Qualifications and Expressions of
Interest (RFQEI) and the Request
for Proposal (RFP) procurement
documents, and assisted in the
evaluation of the Qualification
Statements and

Proposals. ARI was also
responsible for the evaluation and
comparison of the City's
"penchmark" analysis to the private
proposals. ARI also assisted in
contract negotiations and
presentation of the contract to City
Council. The City Council approved
the contract in February 2003.

ARI had Program Management
responsibilities in coordinating
efforts of the consultants involved.

Corporate Headquarters
1732 Main Street
Concord, MA 01742
Tel. (978) 371-2054
Fax (978) 371-7269

£ ARI

Alternative Resources, Inc.



