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This was not a routine
Procurement!

Timing of Lakhor Negetiations
Conformance te Public Records; Act
Corperate: Scandals

Organized Oppesition
Unprecedented Public Participation



Precurement Approach

City: CouncilWorkshop: Establish City: Geals

IWorStep Procurement Process
s REQEI, Minimum Qualifications Iiareshold
s REP. Comparative Assessment off Prepesals

Comparison of Private Propesals ter Baseline
o Continued City Operatiens



REQEI Objectives

Test Market Interest ini Project
Pre-@ualify Companies, ter Receive REP

Obtain Market Infermatien Regarding
Anticipated SEenvices, BUSINESS
Arrangements and Contract Pranciples

s [0 provide indication eff potential advantages
off Public=Private; Partnership (e.g., Cost
savings, risk reduction)

s [0 help structure REP and transaction



REQEI Approach

SCOPE Off Service: could seek gualification
for ene or all utility systems — Water,
Wastewater, stormwater, villing. Included
GPErationNs and maintenance and design
and censtruction: of capital Inprovements.

Nor Limit ter NUmber: ofi Respendents Whe
could gualifiy  tor receive REPs I.ex,
Incerporated use: ofi Minimuny Qualifications
Criteria.




Purpose of REP

Selicit fechnicall and Business Propesals
firom Qualified Respendents:
s OMIsTiames; \Water

s Steckton Water Senvice' Company, L.L.C.
(United Water Resources, Califiermia VWater
Senvice: Company)

s U S Ellter Operating Senvices, Inc.
Draft Service Contract Released with REP



Preposal Evaluation

Noen-Prce Criteria:

s [lechnicall Qualifications
a Einanciall Qualifications
s fechnicall Appreach

= BUSINEss Approach

s Proposall Quality,

Propesed Price
x Present Value Analysis ofi Cashi Flows

OMil=Thames Water Selected



Schedule

Retained Consultants June 2000
City: Ceuncil-Workshop August 2000
Released RFQEI* December 2000
Qualified Respondents:* June 2001
Released Draiit REP Octoelker 2001
Released Einall RERP March 2002
Released Draft Semvice Contract June 2002
Propoesals Sukmitted July: 2002
Proposals Releasead te Public September 2002
City Baseline Report Cempleted Septemier 2002

and Released toer Public

*Activities Reguired City Council Approval



Schedule (continued)

Consultants Presentead! Prepesal Octeher 8, 2002
Evaluation Report terCity Council

Ad Hoe Community Adviseny @cteber 22, 2002
Committee Report to City: Council

City: Council Public Cemment Octeker/November 2002
SEessions

City: CouncilFAuthenzation to December 3, 2002
Einalize Contract™

Drafit Senvice Contract Januany 15, 2003
Presented to; City: Ceuncil

City: Council Study Sessiens Januany/Eebruan 2003
Consideration: oft Senvice Contract™ Eebruany 19, 2003

*Activities Reguired City: Council Approval



Services to be Provided by
Company.

Operation and Maintenance: o \Water,
\Wastewater, and Stermwater Utilities

Upon Noetice By City, [Design and
Construction of Initialf Capital lmprove-
MENts

Contract Value' ofr $600 Millien over 20-year:
Terms; Capital Imprevements $57 Million
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City: Goals/EIndings

PIiOPOSEE

Quality el Senvice

Egua

o Enhanced

Compliance with Envirenmenial

Reguirements ana Applicanle 1taw

Guaranteed tormeet, incluading) Viay: 1,
2002 NPDES Permit and Cease' andi Desist

Order
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City: Goals/Findings (continued)

3. Potential’fier Cost Savings and Rate' Stabilization

Life-Cycle Cost Savings — Totall Capitalland Operations

Cost Savings

OMI=Thames Water (Base Case) vs. Baseline

Status Quo

Improved Efficiency

All Utilities

$175 Million (22%)

$154 Million (20%)

All" Utilities Less Water

$161 Million (23%0)

$140 Million (21%)

Rate

Stabilization

Fixed Price for ICls

Fixed O&M Fee Increases Pegged to CPI Adjustment

Only
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Projected Rate Increases as
Percentage of
Average Annual Resiaential Rate
All*Utilities, ($532)

| ACease
OMI=Thames \Water 7%
Baseline: lmproved: Efficiencies 32%

Baseline: Status Que 35%0
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4.

o.

City: Goals/Findings (continued)

Reduced Risk fior Utility Performance
PErfermance: GUuarantees
Corrections at Company's Expense

Reduced Risk fer Envirenmental
Compliance anaBusiness Cenditions

(



