TOWN OF LEE WATER AND WASTEWATER TREATMENT,
DISTRIBUTION AND COLLECTION SYSTEMS

Lee, Massachusetts

CLIENT:

Town of Lee, Massachusetts

PROJECT FEATURES:

«  Procurement for short-term
operations and maintenance of
water and wastewater treatment
facilities and water distribution
and sewer collection systems

o ARl prepared the RFP,
reviewed proposals and
assisted in contract
negotiations, providing
management, technical and
financial expertise

The Town of Lee has entered into
Administrative Consent Orders with
the Massachusetts Department of
Environmental Protection which
require the upgrade of its Water
Treatment and Distribution Facilities
and Wastewater Treatment Plant
and Collection System. The Town
undertook a procurement for short-
term (2 year) private operations and
maintenance of its 2-MGD water
and 1-MGD wastewater treatment
plants and water distribution and
sewer collection systems. The
intent was to procure an operator for
two years while the Town
considered the upgrades necessary
to meet ACO requirements. The
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Town would then consider a long-
term DBO procurement for these
facilities.

ARI assisted the Town's Board of
Public Works by developing the
RFP and contract principles,
evaluating proposals received and
assisting during contract
negotiations. The procurement was
conducted pursuant to the
requirements of Chapter 30(B), the
Commonwealth’s procurement law
for services.
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