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Moederator's Comments
Due Diligence:
Maximize yoeur Negotiatineg Pesitien

- Disposal Options

- Contract Options

- Negotiating Issues

- Negotiation Approaches
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Pispesall Optiens

Continue te go te: existing dispesal
location; e.q., Millbury,

Dispoese: at: existing facilities elsewnere in
state

DiSpoese at existing fiacllities out: of state

DiSpoese: at:new facility, to he' constructed
I state



Contract Optiens

Private: Service Model

x Privater Ownership; Private: Design, Censtruction,
Operation (Imay: or may. net Nave: opiien for
renewal, puklic purchase at endl of contract)

Public Model

s Pullic Ownernship; Private Design, Construction,
Operation

x Public: ©wnership; Public Design, Construction,
Operation



Negoetiation ISSUes

Senvice
ferm

Business Deal

u Payment emms

= lonnage Commitment

s Shortfall' Penalties

s Energy or Product Sales Share

= Residuals' Dispoesal

x Capitall Modifications and Related Delbt



Negetiation Issues: (continued)

Risks Tiransterread
x Completion Risk — New' Eacility.
x Permitting| Riski — New: Eacility

s Perfeormance Guarantees —
Prvate VModel: take Wastes; environmenial compliance

Puiklic Medel:waste throughput, availability, eneray
eUipUL, residuall generatien, product eutput,
envirenmental compliance

x Price Risk — Construction, Operations
m Asset Management



Negoetiation Issues (continued)

Risks Not Tiransierread

s Uncontroeliakler Circunistances;, Change-in=Law.
s Iniflation

Contract ermination: Provisions
m Cause, Convenience

Rights at Endl off Contract
s Renewal, Eacility: Ownership

Dispute Reseluition
Securty for Performance



Possible Approaches te
Negoetiations

15 Renegotiation with: BERchmark 6-12 Venths
Market SUurvey,

2) Procurement/Negetiatien — all parties.  24-361 Viopths
considered en eqgual playing field

3) Phiased Compinatien ef 1) and 2) S0-4'8 Vientias

s Stage 1: Renegetiation With Time
it
s Stage 2: Precurement/Negoetiation

Geod News: All exempt from 30B



